
121212

Derek Adams started his coaching career in 
2006 in Scotland as player–coach at Ross 
County, before being promoted to player-
manager the following year. As manager, he 
led the club to the Scottish Second Division 
championship in 2008 and to the 2010 Scottish 
Cup Final.

After a short spell at Hibernian as assistant 
manager, he returned to Ross County in May 2011 
and in his first season back he guided the club 
to the Scottish First Division championship and 
promotion to the Scottish Premier League. He 
was rewarded with the PFA Scotland Manager of 
the Year award.

During a stint as manager of Plymouth Argyle, 
he took the club to a second-place finish and 
promotion to League One.

He was appointed manager of League Two club 
Morecambe in November 2019.

SESSION 

OVERLOAD WITH  
A SWITCH OF PLAY
It is always interesting to understand 
how coaches think about exploiting the 
opposition’s system of play. This is a 
session that I would use when we are 
due to be playing against opponents 
expected to set up in a 3-5-2 formation. 
We would look to isolate the outside 
centre backs and switch the play, while 
overloading on the sides.

Engaging our players in the tactical 
aspect of how we are going to win 
a game is very important and this is 
a session that fulfils that objective, 
building up through a series of activities 
and culminating in a final 11v11 game.

This would be the kind of technical 
and slightly physical session that we 
would choose to run on match day -2, 
when playing against opponents utilising 
a 3-5-2 formation.

12

MANAGER PROFILE 

DEREK ADAMS 
MORECAMBE

“Engaging our players in the 
tactical aspect of how we 
are going to win a game  
is very important”
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We would use this passing drill when we are looking to 
get a switch of play into our style of play.

We set up in an area of 20x16 yards with a cone near 
each corner and a flag on each side at the halfway 
point as shown. We’re using 16 outfield players, with 
four players waiting on each cone. 

The ball starts with player A who passes long to 
player B. Player B takes two touches – one to control 
and one to lay the ball back to player A who receives 
on the move, as shown [1a]. Player B then makes 
a well-timed run to the flag on the far side of the 
playing area, which is used as an offside line. After 
receiving on the move, player A passes to player C and 

SWITCH OF PLAY PASSING DRILL

[1a] [1b]

DEREK ADAMS
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runs to the back of the group in front. Player C, who 
started as the second man in the line, then makes a 
switch of play to player B who is now at the flag on 
the halfway line. Player B receives and dribbles to the 
back of the group. Player C is now at the front of his 
group and becomes the new player B, ready to receive 
the next long pass from the new starting player A.

Two balls would be running in the playing area at 
the same time, with the second ball mirroring the 
movement of the other group, as shown [1b].

We work on passing with both feet by switching 
the groups. The size of area would be varied over the 
10-minute drill.
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2-alt

Area:  
Up to full pitch
Equipment:  
Balls, bibs, cones, poles, 
mannequins, 2 goals
Number of Players:  
Up to 20 players  
+ 2 goalkeepers

Session time:  
Switch of play passing drill: 
10mins
Possession with a switch: 
15mins
Functional play: 10mins
10v10 game: 15mins
11v11 game: 10mins

Set-up

 
Ball movement 
Player movement
Dribble
Optional movement

KEY 

The ball starts with player A 
passing long to player B, who 
lays the ball back to player A 
who receives on the move

Two balls would be running 
at the same time, with the 
second ball mirroring the 
movement of the other group

Player A passes to C, 
who switches play to B 
who is now at the flag 
on the opposite side. 
Player A then joins the 
back of the queue

Player B makes a 
run to the flag on 
the other side of 
the area

Player B receives from C 
and dribbles to the back 
of the queue. The drill is 
then repeated
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POSSESSION WITH A SWITCH
[2]
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We set up in a 40x40-yard square with a cone at the 
halfway point of each side. We’re using 20 outfield 
players, split evenly into two teams of ten. Each team 
has four players around the outside (one on each side) 
and five players in the centre.

Plays starts with a pass into the area from the 
coach to one of the teams and they must pass the 
ball, keeping possession under pressure. Inside the 
square players are three-touch but on the outside the 
players are only allowed one touch. 

Players can use their team mates on the outside 
to keep possession and in addition to playing bounce 
passes to the central players, the outside players can 
make also make a diagonal switch of play to a team 

mate on the next side, or switch the play across the 
square to the opposite side.

The aim is to suck the pressing team in to create 
space for a switch of play across the square. A point 
is scored by switching play from one side of the 
square to a team mate on another side, as shown [2]. 
If the pressing team wins the ball, they become the 
passing team.

To add some physical work to the exercise, we allow 
players to score an extra point if they string a target 
number of passes together, say eight passes. This 
helps give the exercise a more competitive edge. 

We play five games of three minutes with players 
rotating roles.

“Players can use their team mates on the outside to keep possession”

Teams can score an extra 
point if they string eight 
passes together, as here

Players can use team 
mates on the outside to 
keep possession. Outside 
players are one-touch

The aim is to 
create space 
for a switch 
of play, which 
scores a point

One team passes the ball 
to keep possession under 
pressure. Inside the square 
players are three-touch 
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FUNCTIONAL PLAY DRILLS

[3a]

[3b] [3c]

We set up on half a pitch with a goal and a goalkeeper 
at one end of the pitch and we position eight 
mannequins to represent opponents, as shown. 

We are using eight outfield players in this drill, all 
on the attacking team – although we could use live 
opposition instead of mannequins if it was felt to be 
necessary. 

We would run the three drills, as shown [3a/b/c], 
with play starting with a long pass out from the 
opposition goalkeeper each time. This would allow our 
players to continue rehearsing options for finding the 
switch of play and it would help their decision making 
in the event of finding themselves in a position to 
execute the switch of play in a live match.

The right back 
makes an 
overlapping 
run up the 
wing

3

Play starts with 
a long pass 
out from the 
opposition keeper 
to the left back 

The left back 
controls and plays 
the ball back to 
the midfielder, 
who switches the 
play to the right-
sided attacker

Play starts with a long pass 
out from the opposition 
keeper to the midfielder 

Play starts with a long pass 
out from the opposition 
keeper to the left back 

Two midfielders combine to pass 
to the left back, who switches 
play to the right-sided attacker

Two midfielders combine and 
one of them switches the play 
to the right-sided attacker
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10v10 GAME
[4]
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We set up on half a pitch with a goal and a 
goalkeeper at each end. We’re using 18 outfield 
players split evenly into two teams. 

We coach the team set up in a partial 4-2-1-3 
formation against an opposition playing in a partial 
3-5-2 system, as shown [4].

We would work on player movement off the ball to 
gain space to enable a switch of play. We would try to 
get our team to isolate the opposition’s outside centre 
backs in a 1v1 situation and run at them with pace. We 
would try to get an overload against the back three.

We would play this game for 20 minutes.

“We would get our team to isolate the opposition’s outside centre  
backs in a 1v1 situation and run at them with pace”

Coach 
the team 
set up in 
a partial 
4-2-1-3 
formation

The opposition are set-up 
in a partial 3-5-2 system

Player movement off the ball creates 
the space to enable a switch of play
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11v11 GAME

[5]

DEREK ADAMS
OVERLOAD WITH A SWITCH OF PLAY

We would finish this training session by progressing 
into a 11v11 match. We set up on a full pitch with a 
goal and a goalkeeper at each end. 

We’re using 20 outfield players split evenly into 
two teams. We coach the team set up in a 4-2-1-3 

“We would work on the various elements of play to gain an  
overload and create a switch of play”

formation against a team playing in a 3-5-2 formation, 
as shown [5]. 

We would work on the various elements of play to 
gain an overload and create a switch of play.

We would play this game for 30 minutes.

Play an 11v11 game on 
a full pitch, coaching 
a team set up in a 
4-2-1-3 formation

The opposition 
are set-up in a 
3-5-2 system

The attacking team works on 
using switches of play to create 
overloads against the defence and 
to set up scoring opportunities

1 2

3
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